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Deanwell School

Charter 2009 - 2011
Every Child, Every Day, Every Opportunity: 
Today's Children, Tomorrow's Future
Ia Tamaiti, Ia Ra, Ia Angitū: 
Ko Ngā Tamariki O Ēnei Rā, Ko Ngā Rangatira O Āpōpō
Introductory Section

Mission Statement

Every Child, Every Day, Every Opportunity: Today's Children, Tomorrow's Future

Ia Tamariki, Ia Ra, Ia Wa Tika: Ko Ngā Tamariki O Ēnei Rā, Ko Ngā Rangatira O Āpōpō
The School and It’s Community

Deanwell School was first opened in 1973. It was the first open plan school to be built in New Zealand, but has now reverted to single classrooms because of the educational advantages of the traditional system. 

Deanwell School is located in the southwest area of Hamilton approximately six kilometres from the centre of the city. Although Deanwell is essentially a residential suburb, nearby facilities include sports grounds, shopping complexes, medical facilities and some light industry. Deanwell Kindergarten, Melville Intermediate School and Melville High School are all within one kilometre of Deanwell School as is a community swimming pool – the Gallagher aquatic centre.

Deanwell School is placed at decile 4 of the socio-economic indicator used by the Ministry of Education to provide Targeted Funding for Educational Achievement, and the Special Education Grant.   This ensures a wonderful blend of different groups of society.
The school staff, Board of Trustees, and parents have very high expectations of the students.  Achievement in a safe, happy, and enjoyable environment is the aim!
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Respect Resilience

Aspire / Aims Excellence Assertive Equity and values

Co-operate Safety

Ihave one hand to help myself... ..and one hand to help others.

N la Tamaiti, la Ra, la Angita: °
92 Tamariki o Tenel Ra, Te Kura o ApoP



 

	C
	Care
	I am kind to others. 

I care about my world.  

I use one of my hands to help myself, and the other hand to help others.
	

	
	Cooperate
	I am able to work with other people to make things happen
	

	A
	Aspire / Aims
	I set a goal, I plan and work to achieve it.  

I think about what I am learning. 

I reflect on my learning to help me improve.
	

	
	Assertive 
	I am confident and have a positive outlook.  

I think for myself, and do and say what needs to be done.  

I use ‘Power talk’ to make my message clear. 
	

	R
	Resilient
	I ‘bounce back’ when things do not go as I want them to.

I use mistakes to learn and get better. I learn from mistakes.
	

	
	Respect
	I speak and act politely.  

I treat people the way I like to be treated.

I look after myself, people, and property.
	

	E
	Equity and values
	I have the right to be treated fairly, and the responsibility to treat others fairly.  

I do what I know is right.
	

	
	Excellence
	I always do the best I can.  

I take pride in myself, in my work, in my behaviour, and in my effort.
	

	S
	Self-discipline
	I think before I act. 

I use my time well and get things done.  

I speak and act calmly in my work and play.
	

	
	Safety
	I act in a way to keep myself and others safe and happy.  
	


Board of Trustees Undertakings

Consultation With Māori And Wider Communities

The Deanwell School Board of Trustees consults with it’s Māori community in the following ways:

1.
A Whanau representative will sit on the Board of Trustees as a voice for Māori whanau, and to provide feedback and support to the Māori community;
Māori representation on Board to be assured through co-option, when needed.

2.
School newsletter;

3.
Parent-teacher meetings, both formal and informal;

4.
The Principal is highly ‘visible’ to the community, and talks with Māori parents and whanau on a regular basis.
Māori Achievement
1.
We value and respect cultural diversity. Programmes at Deanwell School will reflect New Zealand’s cultural diversity and the unique position of the Māori culture through the promotion of Te Reo and Tikanga Māori with the appropriate consultation.
· Follow the school’s Te Ao Māori Curriculum Plan. 

· Incorporate Māori language and culture where appropriate across curriculum.
2.
Annually develop, in consultation with the school's Māori community, plans and targets to improve achievement by Māori pupils.
3.
Develop a greater sense of whanau at Deanwell School.

· have a fully functioning kapahaka group;

· Whanau Support group;

· cultural events eg. a hangi;
4.
Provide bicultural and multicultural programmes that celebrate diversity and enhance relationships with the school's Māori community.
5.
Continue to employ a Kapahaka tutor. 

Reporting, Review and/or Amendment of the Charter

The Deanwell School Board of Trustees will report regularly to the community on how well it has achieved the goals outlined in this Charter.  The Board of Trustees will consider all formal written requests to amend this Charter.  The Board of Trustees will then decide whether to accept or decline the proposal.  In either case the Board of Trustees will notify the community of the decision.

If the Board of Trustees decide to amend this Charter, the following steps will be taken:

1.
Consult with the community on the proposed amendment.

2.
Alter the proposed amendment as the Board of Trustees consider necessary.

3.
Inform the community of any alterations to the proposed amendment.

4.
Submit the proposal to the Ministry of Education for its consideration and approval.

Charter Undertaking

The Deanwell Board of Trustees undertakes to take all reasonable steps to ensure that the school meets the purpose, aims and objectives in this Charter which have been approved by the Board following consultation with the community, and to take full account of the National Education Guidelines and all statutory obligations.

The Deanwell School Board of Trustees accepted this Charter and its undertaking to the Minister of Education on ___________

This Charter was submitted to the Ministry of Education on __________.

Signed: Deanwell School Board of Trustees.

Chairperson 


- Glen McColl


Principal 


- Pat Poland 


Staff Representative 


- Isy Keen

Parent Representatives

- Moira Schepers


- Tracey Cooper


- Glen McColl



- Michael Smith


National Education Guidelines (NEG’s) – 2009
The National Education Guidelines are defined by Sections 60A of the Education Act 1989

The National Education Guidelines have five components: 

1.
National Education Goals, which are 

i.
statements of desirable achievements by the school system, or by an element of the school system; and 

ii.
statements of government policy objectives for the school system:

2.
Foundation Curriculum Policy Statements, which are statements of policy concerning teaching, learning, and assessment that are made for the purposes of underpinning and giving direction to - 

i.
The way in which curriculum and assessment responsibilities are to be managed in schools: 

ii.
National curriculum statements and locally developed curriculum:

3.
National Curriculum Statements (that is to say statements of - 

i.
The areas of knowledge and understanding to be covered by students; and 

ii.
The skills to be developed by students; and 

iii.
Desirable levels of knowledge, understanding, and skill, to be achieved by students, during the years of schooling):

4.
National Standards, which are standards, in regard to matters such as literacy and numeracy, that are applicable to all students of a particular age or in a particular year of schooling. 

5.
National Administration Guidelines (NAGs), which are guidelines relating to school administration and which may (without limitation) - 

i.
set out statements of desirable codes or principles of conduct or administration for specified kinds or descriptions of person or body, including guidelines for the purposes of section 61: 

ii.
set out requirements relating to planning and reporting including - 

iii.
communicate the Government's policy objectives: 

iv.
set out transitional provisions for the purposes of national administration guidelines.
The National Education Goals (NEGs) 

The National Education Goals (NEGs) were amended in December 2004 to include the reference to physical activity in clause 5. The National Administration Guidelines (NAGs) were also amended. 

The National Education Goals are available in te reo at the bottom of this page.

Education is at the core of our nation's effort to achieve economic and social progress. In recognition of the fundamental importance of education, the Government sets the following goals for the education system of New Zealand. 

NEG 1
The highest standards of achievement, through programmes which enable all students to realise their full potential as individuals, and to develop the values needed to become full members of New Zealand's society.

NEG 2
Equality of educational opportunity for all New Zealanders, by identifying and removing barriers to achievement.

NEG 3
Development of the knowledge, understanding and skills needed by New Zealanders to compete successfully in the modern, ever-changing world.

NEG 4
A sound foundation in the early years for future learning and achievement through programmes which include support for parents in their vital role as their children's first teachers.

NEG 5
A broad education through a balanced curriculum covering essential learning areas. Priority should be given to the development of high levels of competence (knowledge and skills) in literacy and numeracy, science and technology and physical activity.


NEG 6
Excellence achieved through the establishment of clear learning objectives, monitoring student performance against those objectives, and programmes to meet individual need. 

NEG 7
Success in their learning for those with special needs by ensuring that they are identified and receive appropriate support.

NEG 8
Access for students to a nationally and internationally recognised qualifications system to encourage a high level of participation in post-school education in New Zealand.

NEG 9
Increased participation and success by Māori through the advancement of Māori education initiatives, including education in Te Reo Māori, consistent with the principles of the Treaty of Waitangi.

NEG 10
Respect for the diverse ethnic and cultural heritage of New Zealand people, with acknowledgment of the unique place of Māori, and New Zealand's role in the Pacific and as a member of the international community of nations.

National Administration Guidelines (NAGs) – 2004
NAG 1 Curriculum 
Each Board of Trustees is required to foster student achievement by providing teaching and learning programmes which incorporate the New Zealand Curriculum (essential learning areas, essential skills and attitudes and values) as expressed in National Curriculum Statements.

 Each Board, through the principal and staff, is required to:

(i)
Develop and implement teaching and learning programmes:

(a) 
to provide all students in years 1-10 with opportunities to achieve for success in all the essential learning and skill areas of the New Zealand curriculum;  

(b) 
giving priority to student achievement in literacy and numeracy, especially in years 1-4;

(c) 
giving priority to regular quality physical activity that develops movement skills for all students, especially in years 1-6;

(ii)
Through a range of assessment practices, gather information that is sufficiently comprehensive to enable the progress and achievement of students to be evaluated; giving priority first to:

(a)
student achievement in literacy and numeracy, especially in years 1-4;

and then to: 

(b) 
breadth and depth of learning related to the needs, abilities and interests of students, the nature of the school's curriculum, and the scope of the New Zealand curriculum (as expressed in the National Curriculum Statements);

(iii)
On the basis of good quality assessment information, identify students and groups of students;

(a)
who are not achieving;

(b)
who are at risk of not achieving;

(c)
who have special needs1 

and

(d)
aspects of the curriculum which require particular attention;

(iv)
Develop and implement teaching and learning strategies to address the needs of students and aspects of the curriculum identified in (iii) above;

(v)
In consultation with the school's Maori community, develop and make known to the school's community policies, plans and targets for improving the achievement of Maori students;

(vi)
Provide appropriate career education and guidance for all students in year 7 and above, with a particular emphasis on specific career guidance for those students who have been identified by the school as being at risk of leaving school unprepared for the transition to the workplace or further education/training. 
NAG 2 Documentation And Self-Review
Each Board of Trustees, with the principal and teaching staff, is required to:

(i)
Develop a strategic plan which documents how they are giving effect to the National Education Guidelines through their policies, plans and programmes, including those for curriculum, assessment and staff professional development;

(ii)
Maintain an on-going programme of self-review in relation to the above policies, plans and programmes, including evaluation of information on student achievement;

(iii)
Report to students and their parents on the achievement of individual students, and to the school's community on the achievement of students as a whole and of groups (identified through 1(iii) above) including the achievement of Maori students against the plans and targets referred to in 1(v) above.

NAG 3 Employer Responsibilities/Personnel
According to the legislation on employment and personnel matters, each Board of Trustees is required in particular to:

(i)
Develop and implement personnel and industrial policies, within policy and procedural frameworks set by the Government from time to time, which promote high levels of staff performance, use educational resources effectively and recognise the needs of students;

 (ii)
Be a good employer as defined in the State Sector Act 1988 and comply with the conditions contained in employment contracts applying to teaching and non-teaching staff.

NAG 4 Financial And Property Management
According to legislation on financial and property matters, each Board of Trustees is also required in particular to:

(i)
Allocate funds to reflect the school's priorities as stated in the charter;

(ii)
Monitor and control school expenditure, and ensure that annual accounts are prepared and audited as required by the Public Finance Act 1989 and the Education Act 1989;

(iii)
Comply with the negotiated conditions of any current asset management agreement, and implement a maintenance programme to ensure that the school's buildings and facilities provide a safe, healthy learning environment for students.

NAG 5 Health And Safety
Each Board of Trustees is also required to:

(i)
Provide a safe physical and emotional environment for students;

(ii)
Promote healthy food and nutrition for all students;

(iii)
Comply in full with any legislation currently in force or that may be developed to ensure the safety of students and employees.
NAG 6 Administration
Each Board of Trustees is also expected to comply with all general legislation concerning requirements such as attendance, the length of the school day, and the length of the school year.
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